Ottawa County Family & Children First Council - Shared Plan SFY26-28

Shared Priorities

Participants

Shared Outcomes

Shared Measurements

Mutually Reinforcing Activities

Trauma Informed Care

All Council Members and
Partners

Key Stakeholders:
Schools
OC Juvenile Court
OhioRISE
OCDJFS
FCFC - Family Programming

Identification of trauma inducing incidences

Identification of trauma reducing practices in
each service (reducing trauma and resilience
building practices)

Identified trauma support systems
Utilized trauma support systems

Implemented education
experiences/support for families

Regular implementation
of training/education for providers

Peer reviews of services
Identifying and addressing gaps in services

Utilization of Resilience Based training
opportunities

Improving Infant Vitality

All Council Members and
Partners

Key Stakeholders:
OCDJFS
OCHD
FCFC ECCC

Reduced rates of infant injury or neglect due
to substance use

Increased support to pregnant and
postpartum women

Incrementally increased number of Plans of
Safe Care prepared by medical and mental
health providers.

Implemented education
experiences/support for medical and mental
health care providers.

Implementation of regular provider support
through education.

Increasing Coordination of
Services for Multi-System
Youth

All Council Members and
Partners

Key Stakeholders:
OC Juvenile Court
OhioRISE
OCDJFS
FCFC - Family Programming

Streamlined Services

Clarity of intended outcomes

Service Provider Input
Parent/Family/Children Feedback

Updated Continuum of Services

Refined Protocols for Services and Referrals
for youth serving agencies

Intentionally Active and
Purposeful FCFC

All Council Members and
Partners

Increased communication and mindful
engagement amongst members and partners

Meaningful data collection and data
informed decision making

Clearly articulated roles & expectations for all
Board Members

Incrementally increased participation

Responsive committees designed to address
identified needs throughout the county

Increased awareness of FCFC’s role in the
community

Community engagement efforts and activities

Regular committee/collaboration meetings to
engage cross-system responsiveness

Data focused committee work

Regular Board Member training
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Appendix C
Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE
outcome per page. This page can be duplicated as needed).

Shared Outcome: Identification of trauma-inducing incidences

Number of youth-serving agencies screening for trauma and reporting standardized
data Data: Data: Select one:
Year of Data: Year of Data:
Number of youth screened for trauma with ACES
Data: Data: Select one:
Year of Data: Year of Data:
Number of youth in whom trauma is detected among those screened with 1-3 with
associated health concerns or 4+ with or without health concerns Data: Data: Select one:
Year of Data: Year of Data:
1. Please list the data source(s) for the indicator(s):
CPS OhioRISE Mental Health Providers
Schools FCFC Family Programming

Juvenile Court Board of DD

Quarterly reporting by agencies into shared document.

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) If no baseline data
currently exists, please explain what efforts are being put in place to collect data.
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Appendix C
Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE
outcome per page. This page can be duplicated as needed).

Shared Outcome: Identification of trauma reducing practices in each service (reducing trauma and resilience building practices)

Number of staff at youth serving agencies (public, private, non-profit) who receive
. . . Data: Data: Select one:
annual training for trauma-informed principles Year of Data: Year of Data:
Number of school personnel and first responders trained in Handle With Care
Data: Data: Select one:
Year of Data: Year of Data:
Number of youth-serving agencies providing secondary trauma monitoring
Data: Data: Select one:
Year of Data: Year of Data:
Staff at youth-serving agencies with a STRONG understanding of trauma practices
Data: Data: Select one:
Year of Data: Year of Data:
1. Please list the data source(s) for the indicator(s):
CPS OhioRISE Mental Health Providers
Schools FCFC Service Coordination LEAs

Juvenile Court Board of DD

Individual employee surveys at youth serving agencies facilitated by FCFC. Annual report outs by agencies involved in Handle With
Care.

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) If no baseline data
currently exists, please explain what efforts are being put in place to collect data.
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Appendix C

Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE

outcome per page. This page can be duplicated as needed).

Shared Outcome: Reduced rates of infant injury or neglect due to substance use

Number of child protective services reports of positive infant drug screens

Data:

Year of Data:

Year of Data:

Data: Data: Select one:
Year of Data: Year of Data:
Number of child protective services reports of positive infant drug screens with a plan
. Data: Data: Select one:
of safe care in place Year of Data: Year of Data:
Data: Select one:

1. Please list the data source(s) for the indicator(s):
Child Protective Services

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) If no baseline data
currently exists, please explain what efforts are being put in place to collect data.
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Appendix C
Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE

outcome per page. This page can be duplicated as needed).

Shared Outcome: Increased support to pregnant and postpartum women with substance use disorders

Number of women identified as using or having used substances while pregnant

Year of Data:

Year of Data:

Data: Data: Select one:
Year of Data: Year of Data:

Number of medical and mental health professionals who are trained to help pregnant

women create and implement Plans of Safe Care Data: Data: Select one:
Year of Data: Year of Data:
Data: Data: Select one:

1. Please list the data source(s) for the indicator(s):
Medical Healthcare Providers Mental Healthcare Providers

Quarterly report of agencies serving pregnant and post-partum women.

Monthly tracking of providers who participate in online training and request certificate.

ECCC/CARA Task Force

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) If no baseline data

currently exists, please explain what efforts are being put in place to collect data.
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Appendix C
Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE
outcome per page. This page can be duplicated as needed).

Shared Outcome: Streamlined Services

Average length of time multi-system youth are involved with service coordination, high
- . . . Data: Data: Select one:
fidelity wraparound, diversion and other local collaborative programs (months) Year of Data: Vear of Data:
Number of System of Care Meetings to discuss specific youth
Data: Data: Select one:
Year of Data: Year of Data:
Data: Data: Select one:
Year of Data: Year of Data:
1. Please list the data source(s) for the indicator(s):
Ottawa County FCFC Ottawa County Board of DD Schools
OhioRISE Ottawa County Child Protective

Juvenile Court Services

Quarterly report of agencies providing services.

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) If no baseline data
currently exists, please explain what efforts are being put in place to collect data.
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Appendix C

Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE

outcome per page. This page can be duplicated as needed).

Shared Outcome: Clarity of intended outcomes

Number of structured opportunities for staff at youth-serving agencies to engage,

Data:

Year of Data:

collaborate, and learn about one another’s roles Data: _ Data: . Select one:
Year of Data: Year of Data:
Attendance at meetings
Data: Data: Select one:
Year of Data: Year of Data:
Data: Select one:

Year of Data:

1. Please list the data source(s) for the indicator(s):
Ottawa County FCFC Juvenile Court

OhioRISE Ottawa County Board of DD

Annual report out by FCFC.

Ottawa County Child Protective
Services

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) If no baseline data
currently exists, please explain what efforts are being put in place to collect data.

Appendix C
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Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE
outcome per page. This page can be duplicated as needed).

Shared Outcome: Increased communication and mindful engagement amongst members and partners

Attendance at FCFC Council Meetings
Data: Data: Select one:
Year of Data: Year of Data:

Number of Active FCFC Committees
Data: Data: Select one:
Year of Data: Year of Data:

Attendance at FCFC Committee Meetings
Data: Data: Select one:
Year of Data: Year of Data:

1. Please list the data source(s) for the indicator(s):
FCFC Minutes

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) Ifno baseline data
currently exists, please explain what efforts are being put in place to collect data.
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Appendix C

Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE

outcome per page. This page can be duplicated as needed).

Shared Outcome: Meaningful data collection and data informed decision making

Number of standardized outcome measures used across systems to ensure consistent

Data:

Year of Data:

Year of Data:

. Data: Data: Select one:
data collection Year of Data: Year of Data:
Number of Data Committee meetings
Data: Data: Select one:
Year of Data: Year of Data:
Data: Select one:

1. Please list the data source(s) for the indicator(s):
FCFC Members
FCFC - Committee Meeting Minutes

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) Ifno baseline data
currently exists, please explain what efforts are being put in place to collect data.
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Appendix C

Shared Plan Annual Report UPDATE

Report on Indicator Data (Please provide data for each shared measurement indicator listed on the Shared Plan. Please list onlyONE

outcome per page. This page can be duplicated as needed).

Shared Outcome: Clearly articulated roles & expectations for all Board Members

Number of sessions provided for Council Members to gain knowledge about Ottawa

Data:

Year of Data:

Year of Data:

. Data: Data: Select one:
County and statewide FCFC Year of Data: Year of Data:
System of Care Self-Evaluation Board Member Understanding
Data: Data: Select one:
Year of Data: Year of Data:
Data: Select one:

1. Please list the data source(s) for the indicator(s):
FCFC Training Attendance
FCFC Systems of Care Self-Evaluation

2. Please identify any key findings: (explanation of data findings; FCFC actions taken in response to key findings, etc.) Ifno baseline data
currently exists, please explain what efforts are being put in place to collect data.
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